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Objectives for Today

Learn about BUL-5799.0 Threat Assessment & Management 
(Student-to Student, Student-to Adult)

Engage in learning about LAUSD resources as well as 
community resources for students who are a danger to self 
and/or others





Overreaction vs. Under Reaction

“The biggest problem in the aftermath of high-
profile school violence was originally thought to 

be overreacting but experience dictates that 
the biggest problem is actually under reaction 

to often blatant indicators that a student is 
moving on a pathway to serious violence”.

-Kevin Cameron



Examples of Reported Threats 
at Schools

• Threatening statements face-to-face or via social media

• Showing a weapon

• Receiving threatening calls on cell phone

• Stalking; relationship violence and threats

• Students coming up to another student asking him to 
join them in “shooting up the school”

• Student planning bomb threat at school via internet



Threat Assessment

Threat Assessment has been referred to as 
the “missing link” in violence prevention. It 
is the process of deliberately trying to 
connect the dots or data that paints the 
picture that someone is moving on a 
pathway towards serious violence before 
the violent act occurs.



Key Indicators
Communications- hit list, verbal/non verbal 
direct threats, verbal/nonverbal indirect threats

Behaviors- history of violence, bringing 
weapons to school, researching certain websites 
such as past events of violence, how-to sites

Dynamics- family history of violence, enabling 
parents, social norms or value that support/ 
encourage/promote the behavior (e.g.  gangs)



“Empty Vessels”

In many cases of serious youth violence the student 
did not have a “healthy connection” with a “mature 

adult”.

When this is the case, the question we ask in Threat 
Assessments is:

“What are they filling themselves with?”



Violent ideation

Violent books

Violent movies

Violent video games

Violent internet searches

Violent music

Violent peers, etc.  

“Empty Vessel”



“Empty Vessels”

Have eyes to see things we do not see.

We often find evidence of planning in three key areas: 

1) Locker at school (as well as, backpack, desk, car)

2) Bedroom at home (referred to as the “bedroom 
dynamic”).

3) Technology (cell phone, computer).



Who Should be part of the
School Site Threat Assessment 

Team?
• An Administrator

• School Police Officer

• School Mental Health Professional / Administrator

• Other relevant individuals

• Not the Intended Target or Person of Interest



Protocol for Responding to School 
Violence and Threats (A)



School Violence Risk Assessment 
Checklist (B)



Threat Assessment Notes- Attorney Client 
Communication Confidential & Privileged 

(G)



Student ReEntry Guidelines 
Attachment (D)



Safety Plan



Other Important Attachments

• Attachment F- Parent/Guardian Authorization 
for Release of Information 

• Attachment H- SHHS Resource Guide 



Case Vignette        
• A parent reports to you that her 4th grade daughter, Megan, 

has been refusing to go to school for the past two weeks. 
Megan has been spending most of her time in her room on 
the computer. 

-What questions might you have for this parent?

• When you meet with Megan, she tells you that she hates 
two of her classmates and has thought of bringing a knife 
to school to get back at them. 

-What are some questions you might want to ask Megan?       

-Where else do you want to gather information from?



Case Vignette        

• You find out the other two students have been picking on 
Megan for quite some time. 
-What questions/information are important to ask or      

gather  

-What next steps should you take?

-What next steps should the school take?



Psychological First Aid 

Listen

Protect

Connect

Model

Teach

Everyone plays an important role



Goals of Psychological First Aid

• Stabilize emotions 
and behaviors

• Return in an 
improved mental 
and emotional state 
to engage in 
teaching and work



Resources

• Crisis Counseling and Intervention Services, 

School Mental Health (213) 241-3841      ccis.lausd.net

• Division of Special Education (213) 241-8051 

for assistance with cases involving students with disabilities

• Los Angeles County Department of Mental Health ACCESS 
(800) 854-7771  (Psychiatric Mobile Response Team- PMRT)

• Mental Health Evaluation Team/Case Management Team

LASPD Watch Commander (213) 362 6631
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